LEADERSHIP ACAIDEMY

Following the Roads Across Nebraska to Becoming a Leader



The Road to Becoming a Leader
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Planned Job Embedded Project
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Actual Job Embedded Project
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* Changed Focus
* Increasing Quality

* Professional Development




Early Childhood Programs in Nebraska
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Early Childhood Programs in Nebraska Receiving Grant Funds
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NEBRASKA STATEWIDE ECERS-R SCORES

4.52
4.22

Program Structure

Interaction

Activities

Language/Reasoning

2.63

Personal Care 338

4.02
3.81

Space and Furnishings 437
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15-16 Grant Funded ®2015-2016 W 14-15 Grant Funded  m®2014-2015

57 observations 202 observations 58 observations 180 observations



Actual Job Embedded Project
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* Grant-Funded Observations roeci
* In-Depth Consultation e

* PD Targeting Trouble Areas




Lessons in Leadership Learned

NEBRASKA
LESSONS

* TECHNICAL VS. ADAPTIVE
* SYSTEMS THINKER
* COMMUNICATIONS

* PERSONAL




Moving Forward

STRUCTURE
CONTINUED SUPPORT/FUNDING




Future Opportunities
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